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INTRODUCTION
The Conservation of Arctic Flora and Fauna Working
Group of the Arctic Council (CAFF) consists of National
Representatives assigned by each of the eight Arctic
Council Member States, representatives of Indigenous
Peoples' organizations, that are Permanent Participants
to the Council, and Arctic Council observer countries
and organizations.
CAFF's mandate is to address the conservation of Arctic
biodiversity, and to communicate its findings to the
governments and residents of the Arctic, helping to
promote practices which ensure the sustainability of the
Arctic’s living resources.
CAFF has been working for many years to provide
a platform for youth from around the world to help
raise awareness about the Arctic and to engage in
international discussions about Arctic issues, strategies,
and policies. This platform seeks to advance a number
of CAFF Working Group priorities and broader
Arctic Council mandates expressed in Ministerial
Declarations having to do with meaningful engagement

of Arctic communities, international collaboration, and
engagement with observers.
This document outlines the need for youth engagement
and why it is valuable; it also addresses some key
considerations and possible opportunities that CAFF
should take into account as it implements future work.
This strategy is directed to the CAFF Management Board
and the broader Working Group and was developed
with direct input from youth leaders who served as
key advisers in developing this document. While youth
can be defined across a broad spectrum of ages, CAFF
has historically focused its work on three sub-groups
including:

•
•
•

Arctic Youth Summit, Rovaniemi 2018
Photograph by Riko Lumiaro
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School-aged children between 5 and 17
University / early-career youth between 18 and 25
Post docs and other early-career experts between 23
and 35

During the last 4 – 5 years, CAFF Youth Engagement
work has been largely focused on the 18-25-yearold demographic. This is due to many factors such as
the demographic’s important role in communicating
conservation-relevant messaging across society and
is why much of the focus of this
strategy is oriented towards
that group. That being said,
the emphasis of CAFF Youth
Engagement may vary over
time, and a key point here is that
“youth” should not be categorized
as a single group or defined in one
way. All youth engagement efforts
should start by asking what goals
are to be accomplished, and then it
should be determined if there is an age range that would
be most appropriate. As an example, CAFF could also
consider if there is a need for greater engagement with
one or more groups in particular, such as with schoolaged children, and focus efforts where the most good
can be accomplished.

IASC Science Policy Fellowships. It is important to
gather youth from diverse backgrounds to achieve a
broader perspective and for youths to have a chance
to present their opinions for people working to address
these issues. The Arctic Youth Summit is a good

Youth offer unique perspectives
and they approach challenges and
opportunities in different ways than
other groups. They also hold a critical
stake in ensuring long-term community
resilience

NEED
The global policy framework is increasingly
acknowledging the importance of youth engagement.
Youth offer unique perspectives and they approach
challenges and opportunities in different ways than
other groups. They also hold a critical stake in ensuring
long-term community resilience.
CAFF recognizes that the future of Arctic conservation
and sustainable development must include the
meaningful involvement of Arctic youth voices if we
want to be as successful as possible in our endeavours.
When decision-makers engaged in Arctic policy and
development authentically engage with young people
of the Arctic in support of their leadership, learning,
and professional development skills, it will also
increase youth influence and personal stake in the
Arctic community. When Arctic youth are given access
to diverse learning opportunities in which they feel
that their perspectives and expertise are valued and
respected, they can use their individual and collective
power to help shape a better future for the Arctic.
Thus, engaging youth effectively can help to ensure
greater long-term success for Arctic Council and CAFF
priorities, by raising public awareness about the Arctic,
increasing understanding about unique conditions
in their environment, communities, and regions, and
contributing innovative ideas for how CAFF can better
address the important issues facing Arctic biodiversity
and sustainable development.
In the past, CAFF has engaged youth by distributing
educational toolkits, hosting the 1st Arctic Youth
Summit, contributing to the development of the Arctic
Youth Network, and collaborating to form the CAFF-

example where youth presented their work directly
to Environment Ministers at the Arctic Biodiversity
Congress; it ensures the youth are heard and establishes
their importance. When planning youth activities, it
is important to understand that Arctic youth are from
different cultures, and consideration and support will
be needed to overcome language, communication, and
socio-economic challenges and barriers.
Cultivating future Arctic leaders who grew up in
Arctic communities, some of whom bring generations
of knowledge, will be a long-term asset to the
work of CAFF and the Arctic Council. In addition,
connecting Arctic youth with external youth will
extend opportunities for greater collaboration and
understanding across the globe. We acknowledge
that what happens in the Arctic is not confined to the
Arctic, thus making it relevant to the whole globe and
all its youth.

VISION OF SUCCESS
CAFF envisions a future where Arctic youth are:

•

an integral part of our work in advancing conservation
and sustainable use of Arctic biodiversity;

•

engaged with CAFF in building a resilient Arctic that
supports healthy communities;

•
•
•

offered an opportunity to participate directly in
the decision-making processes that affect their
communities;
empowered to create new
sustained engagement; and

opportunities

for

able to find pathways through their work with CAFF
into leadership and careers related to Arctic science,
conservation, and sustainable development.
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GOALS

•
•
•
•
•

Youth are engaged in the work of CAFF and in Arctic
biodiversity conservation to their full potential.
Youth voices and perspectives are empowered to
advance the goals of CAFF in the conservation of
Arctic biodiversity, international collaboration, and
raising public awareness of Arctic issues.
Arctic youth are given access to diverse learning and
leadership opportunities in which their perspectives
are valued and respected, and their skills and
effectiveness are expanded.

YOUTH ENGAGEMENT
OBJECTIVES
CAFF’s objective is to enable young people to learn about
and engage in increasing leadership roles in Arctic
biodiversity issues, international collaboration, and
Arctic science and policy-related projects. To accomplish
this CAFF will:

•

Opportunities for youth engagement and increasing
levels of leadership continue to expand.
Arctic youth are engaged in conservation, raising
public awareness, and promoting Arctic biodiversity
in their own home countries and in collaboration
with other Arctic nations.

Increase opportunities for youth to engage
meaningfully with the work of CAFF, including but
not limited to:

-

Jokkmokk Winter Market 2018
Photograph by Paolo Airenti, Shutterstock
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Education and training
Cultural exchanges
Professional growth development
Involvement in projects, decision-making, policy,
and diplomacy.
Youth roles in professional convenings such as
the Arctic Biodiversity Congress.
Mentoring opportunities

•
•
•

Increase numbers of youth engaged and actively
participating and strive for diverse representation of
youth from all Arctic nations, and beyond.
Facilitate long-term youth engagement opportunities
and continuity or linkages between programs where
it makes sense.
Foster collaborations such as exchanges, meetings, or
training with important Indigenous constituencies
through the permanent participants and their
associated youth programs.

•
•
•

CONSIDERATIONS
Many factors impact the success of youth engagement
and leadership efforts. Considerations relevant to the
Arctic and the interests of CAFF include:

•
•

•
•
•
•

•
•

Ensuring diverse representation and participation of
youth from across the Arctic will be important.
Youth will need support and assistance in developing
their capacity and overcoming barriers. Barriers
to accessing opportunities can include financial,
social and cultural, linguistic, connectivity and
technological challenges in remote communities,
awareness, and comfort levels.
How can the CAFF sustain long-term youth
engagement and continuity as individual youth
representatives may change?
Successful youth participation requires ongoing
direct support through effective mentoring and
building trust and understanding.
Preparation may be needed for professionals working
with youth to foster a greater understanding of youth
expertise, communication styles, and cultivation of
long-term mentor relationships.
Many rising youth leaders need paying jobs and
cannot afford to sustain volunteer roles, and there
are few paid positions related to the work of CAFF
and the Arctic Council that youth would be eligible
for. Financial compensation is important and
opportunities for travel and professional growth are
strong additional incentives for youth engagement
in CAFF work. How can this be done appropriately?
Education or training for professionals working
with youth could increase successful mentoring (e.g.,
Youthpass certificate).
To plan an effective strategy, it will be important
to clarify the ultimate goals for what level of youth
leadership and independence is ultimately desired.

Some youths have grown up with “learning by
doing”; youth need to get the chance to try and make
mistakes to learn.
The work and structures of CAFF and the Arctic
Council are complex and difficult for newcomers
to fully understand, which will make it challenging
for youth involved in short-term programs to be
successfully influential.
Supporting longer-term youth opportunities like
recurring internships, a youth advisory group,
or youth representatives on the CAFF steering
committee or could help sustain growing and
successful youth engagement.

OPPORTUNITIES
The CAFF has engaged in multiple efforts over the last
several years focused on engaging youth. These have
included:

•
•
•
•
•
•

Youth exchanges (past hosts have included Iceland,
Alaska/U.S., Sweden, South Korea, Singapore,
Finland, and Norway).
2018 Arctic Youth Summit in conjunction with the
Arctic Biodiversity Congress and Arctic Environment
Ministers Meeting.
Contributed to the establishment and ongoing
growth of the Arctic Youth Network.
Education Toolkits for children.
Internships at the CAFF Secretariat.
Partner to the Association of Polar Early Career
Scientists (APECS) and connection to the University
of the Arctic.

Future youth engagement in CAFF could include:

•
•
•
•

Training developed specifically for Arctic youth on
Arctic biodiversity, policy, and governance.
Youth-led or co-led presentations at Arctic stakeholder
gatherings such as Arctic Circle Assembly, Arctic
Biodiversity Congress, Arctic Encounters Symposium,
Arctic Frontiers, etc.
Expanded CAFF fellowships and internships to assist
with specific CAFF projects and successful youth
engagement, designed to facilitate leadership and
career pathways
Working with Arctic States and countries or groups
who currently have Observer status to include youth
representation at CAFF meetings.
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Youth celebration day, Murmansk Russia.
Photograph by: MariyaYa, Shutterstock

•

Expanded collaboration with well-established youth
organizations such as the Arctic Youth Network

•

•

Collaborative youth gatherings (in person or virtual)
in partnership with key stakeholders such as:

Examples of related projects CAFF could engage with:

•
•

8

-

Indigenous Peoples Secretariat

•

Worldwide Fund for Nature (WWF-Arctic)
Arctic Youth Network
Embassies in Arctic nations

•
•

Other Arctic Council working groups

Facilitated access to youth/alumni networks upon
completion of internship via email groups and online
sharing opportunities.
Establishment of a youth engagement expert
position or external youth advisory group to provide
continuity, guidance, insights, and assistance with
youth outreach. This advisory group could work
with a CAFF steering committee to provide advice
on the development of annual implementation plans
for the youth strategy.

•
•
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Increase collaboration with existing youth
organizations
and
initiatives
working
on
conservation in the Arctic.

Sustainable Development Working Group, including
the Youth Advisory Board for the Gender Equality in
the Arctic Project.
Arctic Youth Leaders
The Arctic Youth Network is in the process of
expanding to regional chapters, including new
chapters in Sweden, Canada, Iceland, Greenland and
Finland (https://arcticyouthnetwork.org/chapters).
Model Arctic Council
Other Arctic youth initiatives and potential partners
include:

-

US Arctic Youth Ambassadors
Students on Ice (CA)
Saami Youth Council
WWF Panda Ambassador

-

-

-

Barents Regional Youth Council, a youth
organization established in the frame of Barents
Euro-Arctic cooperation. It consists of regional
representatives from each Barents country
and deals with project management, youth
communication and advising that is crucial
for the development of the people-to-people
cooperation in the Arctic. Areas of expertise
include environmental protection, SME and
career development, gender equality and human
rights, indigenous participation. BRYC serves as
an international platform for youth engagement
and involves youth in the decision-making
processes.
UNLEASH,
a non-profit Global Innovation
Program for the Sustainable Development
Goals working on different initiatives related
to biodiversity and climate change by creating
a global platform fully dedicated to the SDGs,
where talents can add value directly and access a
unique ecosystem of corporations, think-thanks,
foundations, non-profits, angel investors, etc.
The WHY promotes human rights by providing
the world with thought-provoking documentary
films and are now preparing to make one about
plastic. #WHYPLASTIC
Alaska North Slope Borough Department of
Wildlife Management College Internship program
has successfully produced dozens of student-led
research projects since the program’s inception.
The outreach coordinator works with interns

to develop a summer project relating to wildlife
management & Arctic policy. Interns present
their projects to the department at the end of
the internship. This is an effective internship
model that could be considered in CAFF youth
engagement.

-

The
Alaska
Conservation
Foundation
Conservation Internships and US Arctic Youth
Ambassadors program supports youth leadership
and career pathways opportunities in the Arctic.

MILESTONES AND TIMELINE
Including milestones and timelines for accomplishments
in annual work plans will help ensure successful
progress toward desired youth engagement. Progress
and accomplishments will depend on priorities for a
given year, but could include:

•
•
•

Youth engaging in individual CAFF projects-- youth
assisting in decision making and prioritizing for
projects, as well as helping to complete projects.
Youth helping to share stories of the Arctic through
various platforms and venues, including but not
limited to social media, youth panels at Arctic
conferences, youth-led workshops, and published
articles.
Arctic Youth Exchange in an Arctic Country in 2021

CAFF Youth Session, Arctic Circle 2019
Photograph by Kári Fannar Lárusson
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•
•
•
•

Arctic Youth summit in 2022 in conjunction with the
Arctic Biodiversity Congress in Russia.
Youth leadership roles with CAFF
Fellowships, internships, or entry-level positions
within CAFF for professional pathways
Mentorship programs pairing youth with CAFF
members

2018:
https://www.caff.is/images/_Organized/
Strategies/Youth/Summit2018/115111.pdf
Arctic Leaders’ Summit Declaration and Declaration
of the First Arctic Youth Leaders’ Summit,
November
2019:
https://www.arcticpeoples.com/
arcticleaderssummit#als6
Stepping up Youth Engagement in the Arctic Council:
https://arctic-council.org/en/news/stepping-up-youthengagement-in-the-arctic-council/

MEASURES OF SUCCESS

Permanent Participants Youth Network: https://www.
arcticpeoples.com/youth#pp-youth-network

There are many ways to measure and evaluate if CAFF’s
work is successful in advancing its youth engagement
priorities. Based on CAFF’s youth engagement goals and
objectives, measurements could include:

Annie E. Casey Foundation Framework for Effectively
Partnering with Young People, including four components
of effective youth engagement: https://www.aecf.org/m/
resourcedoc/aecf-aframeworkforeffectively-2019.pdf

•
•

Youth exchanges--number, focus topic, participants,
and location
Number and demographics of youth CAFF have
engaged (e.g. in conferences, meetings and meeting
side-events) with or provided opportunities to

Hart’s Ladder of Youth Participation and Leadership
Levels (from tokenism to youth-initiated shared decisionmaking)
https://higherlogicdownload.s3.amazonaws.
com/ASTC/00e37246-8bd9-481f-900c-ad9d6b6b3393/
UploadedImages/Ladder_of_Participation_1.pdf

Youth presentations and youth stories elevated:
number, topics, presenters, venues, and audiences
reached

Youth Advisory Board assembled for the Gender
Equality in the Arctic Project (Phase 3) of the Sustainable
Development Working Group of the Arctic Council:
https://arcticgenderequality.network/

•

Youth roles with CAFF: participants, paid positions,
advisors, shared-decision-making

Barents Regional Youth Council annual reports for youth
work in the Arctic

•

Education and training sessions provided for youth,
or developed and presented by youth, school visits

•

•

Webinars: number, topic, and presenters (youth and
professionals)

•

•

CAFF projects youth have assisted with: number,
demographics, focus areas, locations

•

•
•

Youth-written articles and media, such as WWF’s
The Circle 2020 takeover. https://arcticwwf.org/
newsroom/the-circle/youth-in-action/
Number of alumni of CAFF youth engagement efforts
staying involved in a network of youth dedicated to
the conservation of Arctic Flora and Fauna

•
•

CAFF Youth work:

•

•

•
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Inspiring Arctic Voices Through Youth Project: https://
www.caff.is/youth

Arctic policy for young people: Barents Euro-Arctic
Cooperation: https://www.barentsinfo.fi/beac/docs/
AnbefalingerFraUngdomspanelet_english_kor3.pdf

Examples of other organizations elevating youth
leadership roles and their models and precedents:

•
•

RESOURCES

http://www.barentsyouth.org/annual-eports.524322.
en.html

Arctic Youth Summit Rovaniemi Declaration, October
2021 | CAFF ARCTIC YOUTH ENGAGEMENT STRATEGY: 2021-2026

Norwegian Sámi Association youth council
Sáminuorra, Association of Young Saami: https://
peoplesclimatecase.caneurope.org/plaintiff/
saminuorra-association-of-young-sami-fromsweden/
Arctic Youth Network
Jane Glassco Northern Fellowship, a policy and
leadership program for Canadian Northern youth
Permanent Participants Arctic Youth Leaders

Conservation of Arctic Flora and Fauna (CAFF)
Borgir, Norðurslóð
600 Akureyri
Iceland
Tel: +354 462-3350
caff@caff.is
www.caff.is

